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JSW Infra targets X700-800 crore

turnover fromits logisticsarm

CAPEX SPEND. The company’s fresh focus is on strategic acquisitions and infrastructure roll-outs

==
Abhishek Law
New Delhi

JSW Infrastructure Ltd, In-
dia’s second-largest com-
mercial port operator, is bet-
tng big on its recently
expanded logisticsarm.

The company is eyeing a
¥700-800 crore turnover
from this vertical only, with
an EBITDA of €100 crore in
FY26. The logistics build-out
isexpected torelyona mixof

captive volumes from JSW

Shakti terminals, possible
acquisitions in DCFs and
ICDs, leasing/purchasing
rakes and leveraging group
assets.

In FY25, JSW Infra made a
strategic foray into the lo-
gistics sector — from a pure-
play port operator to an in-

ted ports and logistics
platform — by picking up
controlling stakes in Navkar
for an enterprise value of

HIGHLIGHTS

© FY26 topline guidance for
logistics vertical: T700-800
crore

logistics vertical: 2100 crore
© 39,000 crore capex targeted

© 28,000 crore topline guidance by FY30

© FY26 EBITDA guidance for

in logistics in 5-6 years

© Company reported net dwwwawma anet

debtto-EBITDA ratio of just 058

¥1,700 crore, gaining access
10 key logistics assets, in-
cluding container freight sta-
tions, inland container de-
pots (ICD), and Category-1

aggregate financial commit-
‘ments across all growth pro-
jects encumpassmg awarded
work orders and procure-
ment of materials stands at

and -1I container train - roximatel 3,000

ator licences. g ﬁre said yLallt Singhvi,

CFOQ, JSW Infrastructure,

INVESTMENT ROADMAP  during the company’s Q1
The company brass outlined  FY26earnings call.

ap with Simul ly, the com-

a capital outlay of over pany aims to double its cargo

¥9,000 crore across its logist-
ics vertical to fuel long-term
. They had 8,000

strategic acquisitions and in-
frastructure roll-outs. “The

handling capacity from 177
million tonnes per annum
(mtpa) to 400 mtpa by FY30.

JSW Infra’s net debt stood
at 1,246 crore with a net
debt-to-EBITDA ratio of just
0.54x, giving it enough head-

Freshworks raises growth guidance
for 2025, revenue up 18%in Q2

room to invest in expansion
without stressing the finan-
cials. “We are well-posi-
tioned to pursue a growth
plan to enhance our present
cargo handling capacity to

400 million tonnes and in’

1 grow our c
g:‘:hl:\kswithamphnenf
¥8,000 crore by FY30,” he
said.

REVENUE TARGET

ICICI Securities, in a re-
search report, said JSW Infra
“believes that 8,000 crore
revenue target is well within
sight by capturing 15 per
centof JSW Group’s logistics
spend, accounting for nearly
half (¥4,000 crore), natural
transfer of volumes from
ports to logistics (¥2,000-
3,000 crore) and adding pure
play ics  clientele
(%1,000-2,000 crore).”

JSW Infra’s logistics ver-
tical has seen strong trac-
tion, especially following the
acquisition of Navkar Cor-
poration, which returned to
profitability in Q1 with T2
crore net profit and T138
crore revenue. Additionally,
the company acquired the

' Capgemini H1 profits fall
15 per cent on higher costs
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’ TN Manoharan man who executed

' turnaround of Satyam Computer

Padma Shri awardee and
chartered accountant TN
Manoharan (69), a former
Chairman of Canara Bank
and the man behind the re-
vival of Satyam Computer,
pmged away in Mumbai on

h lastmile i

ture in southern India.
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process for ¥467 crore. It sits
near the Eastern and West-
ern Dedicated Freight Cor-
ridors and’ will serve the
high-volume NCR cluster.

The company has six rail
lines and 130 acres of land.
Resolution plan for NCR Rail
Infra has been cleared.

PORT PROJECTS

On the ports side, multiple
gremﬁe]d and eld
pmjectsare underway. In the

, public
hcznng is schemed for Au-

gust; it is part of 302-km iron
ore slurry pipeline project
(completion by March
2027). For the Murbe port,
the EIA has been submitted
and hearings are awaited
while hydrographic-geotech-
nical studies are complete.

OBITUARY.
ly regarded for his

| . Hight
| financial acumen and work

ethic, Manoharan was the
Government Nominee Dir-
ector during the turnaround
of Satyam Computer Ser-
vices and also served as the
Administrator of Lakshmi
Vilas Bank.

Heoftenreferred tohisre-
structuring efforts at the
scandal-hit Satyam as a ser-
vice to the nation, and said it
was his national duty to safe-

the image of India’s
siness ecosystem.

Hailing from a small town
in Vellore district of Tamil
Nadu, Manocharan was the
son of a freedom fighter. He
became a chartered account-
ant in 1983 after completing
law and post-graduation in
commerce.

‘Working with a mandate
to clean up the accounting
mess and find a suitor for

TN Manoharan

Satyam, Manoharan dili-
gently played his part to
make investors and potential
buyers understand that it
was the individual and not
g; company that was tain-

As author V Partabhi Ram
notes in an article on Mano-
haran, he played his role so
well that almost 95 per cent
of Satyam's employees
stayed back in the company.

CAREER HIGHLIGHTS

Besides being a Founder
Partner at CA firm Manohar
Chowdhry & Associates, he
also served on committees of
the Reserve Bank of India
and was Non-Executive

Chairman of Canara Bank
for five years. While he was a
chartered accountant and
not a career banker, he con-
tributed strategic direction
to the bank and under his
watch, Canara Bank im-
proved its asset while
retaining quality andalso un-
dertook aggressive recovery
of non-performing assets
and cost optimisation.

He also mentored the CA
students community as a
teacher and authored books
for professionals and stu-
dents on taxation. He co-au-
thored The Tech Phoenix:
Satyam’s  100-Day  Turn-
around, a book that chron-
icles the crisis and recovery
of Satyam  Computer
Services.

He also served as Lead In-
dependent  Director at
Mahindra & Mahindra, con-
tributing to risk . manage-
ment practices of the Group.

He was also Independent
Director at the Nau'nl}rr\:]
Bank for Fi Infra-
structure an l;‘::111‘ﬂ]l).lf:rvh;ﬁ:q:vment
and IDBL He served as
Chairman of the committee
on Accounting Standards
and Taxation of the Confed-
eration of Indian Industry,
and was a past president of
the Institute of Chartered
Accountants of India.

Manoharan is survived by
his wife and two daughters.
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